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Overview

Project Approach

City Assessment 

Roundtables: Who Did We Meet and What Did We Learn?

Cluster-Led Economic Development 

Strategy: Vision, Values + Principles, Goals, and Objectives + Actions 
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Project Approach
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Project Process

Step 1:
Kick-Off  and 

Steering 
Committee

Establish Project 
Goals

Convene Steering 
Committee

Step 2: 
Benchmarking and 

Cluster Analysis

Benchmarking 
Analysis

Cluster Analysis: 
Industry, Talent, and 

Startup

Step 3: 
Engagement 

Roundtable 
Discussions

Draft Strategy

Step 4: 
Develop Strategy 
and Action Plan

Finalize Strategy  
Draft Implementation 

Actions
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City Assessment 
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City Assessment

People
No longer considered a declining city
6,500 new residents since 2012

Young city 
Median age of 33.6

Minority-majority city 
3/4 of residents and remains a city of 
immigrants 

A growing millennial population
Making up 1/4 of the city’s population

Education
Four in ten with some 
70,000 working-age residents 

No high school diploma
One in four Newark residents

Rapid growth in college graduates
Up 20% since 2012

32,000 students 
Attend Newark colleges and universities



7

City Assessment
(Continued)

Inclusion
40% less than the U.S. average
Median household income of $34,826

75 cents for every dollar
Newark residents' earnings versus the U.S. average

One-fourth of Newark’s families live in poverty
Minority poverty is even higher – 1/3 of families 

Middle class is declining
3% since 2012

Housing burden
50% of homeowners and renters spend more than 35% of their income on housing
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Economy + Jobs 
Export-driven employment 
Higher than the U.S. average

Newark-based local jobs 
18% of jobs located in Newark are filled by 
Newark residents

Commuting outside the city for work
75% of Newark residents commute outside the 
city for work

Lower labor participation
61% of Newark residents 16 years and over are 
in the labor force, compared to 64% for U.S.

City Assessment
(Continued)

45 Newark companies have raised VC  
Representing mobile tech, wearables, 
advanced manufacturing, ed-tech and ag-tech

$125 million in venture capital
20 disclosed Newark deals

Largest VC deal in Newark and second 
for the state
Aerofarms, an ag-tech company, in 2019
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Roundtable Discussions
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Entrepreneurship and Business Servicing
d

Inclusive Entrepreneurship
Entrepreneurs from all backgrounds, it’s in the DNA of Newark

“A Good Place to Start a Women-Owned Business”
From care products to clothing

Newark Downtown Brand
A good downtown brand that is under-leveraged for attracting investment

Need to Tell “Our Story”
Especially as a startup hub is largely underpromoted

Tech + Legacy Sectors = Opportunity
Transportation/logistics and food processing (with tech) are growth opportunities

Local entrepreneurs, small business support and advocacy organizations, 
capital providers, and economic development entities
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Entrepreneurship and Business Servicing
(Continued)

“We’re a Better Sell Outside the Region”
Resonates more with outside startup and tech companies

New Jersey as a Cluster of Urban Centers
A group of metropolitan regions rather than just as a suburban, bedroom state

High Tax Burden
Top of the list

Resources and Education to Scale
Limited experience among some of Newark’s entrepreneurs

Universities and Student Entrepreneurship  
Small impact from NJIT and Rutgers-Newark but opportunity for expansion
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Community Development Corporations

“We Are Anchors Too”
Broaden definition of anchors

A Legacy of Engaged CDCs
Benefitted from a history of impactful community organization 

Shared Values but More Coordination Needed
Must be more effective in achieving their collective mission

Large Non-Profit Sector
A significant employer, offering onramps to an array of residents

Engaging the City to Understand and Help Expand CDCs Value
A coordinated city strategy can help CDCs extend their impact 

Philanthropy partners, social services providers, community 
development corporations and advocacy organizations



13

Community Development Corporations
(Continued)

“It’s Always Been Kind of a Trickle in the Neighborhoods”
Neighborhoods are touted as a priority, but investment is predominately made in the CDB

Defining Development
A collective, measurable definition of “inclusive development” essential for “buy-in”

Neighborhood-Based Workforce Development 
Workforce development executed at the neighborhood level but under-funded with high 
expectations

Anchors Hiring Low-Level Workforce 
Hiring locally but the perception is that it is only for low-level service positions

First City to Landbank In New Jersey
First New Jersey city to attempt a land bank but intentions are not defined
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City Staff

Pathways for Newark’s High School Students
Need alignment between school curriculum and city growth sectors

From Summer Employment to Year-Around Employment for Students
Raised substantial funds for youth employment but there’s now an emphasis on supporting a 
year-around approach 

Managing Newark’s Development
City staff manages real estate and workforce development, while business attraction, marketing, 
and small business support is “outsourced”

Locally Controlled Capital
A limited amount of locally controlled capital affects further development

Sector-Oriented Workforce Development
Consider sector-oriented workforce development to support growth clusters

Key city departments who will help implement the proposed 
five-year economic development strategy
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Arts and Cultural Organizations

Newark’s Arts Organizations as Anchors
Considered anchors because “they don’t go away”

Economic and Employment Impact of the Arts
5,000 jobs and $187 million in spending

The Arts: Key to Newark’s Amazon Pitch
“Welcome to your New Headquarters, Newark” featured importance of the arts

An Inclusive, Creative Newark
Creative economy is inclusive but must remain that way as Newark develops

Representatives from performing arts venues, cultural district, arts 
advocacy and promotion organizations and galleries
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Creative Arts and Workforce Pathways
Creative industries offer a pathway upward but remain largely untapped

Technical Assistance for Arts and Culture Non-Profits
Provided for entrepreneurs but not for the leaders of arts-based nonprofits

Newark’s Space Needs
City’s creative sector needs smaller venues and studio space

Lincoln Park: Cluster-Focused Creative Development and Revitalization
Utilized cluster-focused development to drive the birth of the organization and the 
neighborhood

Arts and Cultural Organizations
(Continued)
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Cluster-Focused Strategy
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Why Clusters?

A cluster is a concentration of industries, talent or startups that helps to drive innovation 
and economic development.

Industry Talent Startups

What’s Needed?

• Existing company foundation
• Appropriate infrastructure and support programs
• Skilled workforce
• Quality of place

Promotion of clusters helps reinforce existing businesses. 
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Industry Takeaways
Based on an assessment of more than 

26 traded clusters

Global logistical hub for the U.S. 
31x  larger than the U.S. average

Opportunity in e-commerce and distribution
Already a sector that employs nearly 6,000

Food processing sector is 5x the U.S. average
Employment is up 9% since 2014

Insurance is a significant employer
Experienced a significant 50% employment decline 

A headquarters town
Business services employ 5,500 residents – 4x the U.S. average and up 15% 
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Made in Newark
Strengths: apparel ( LQ: 19.28); automotive (6.50); furniture (2.25); metalworking tech 
(1.96) and metal manufacturing (1.85)

College town
Employing nearly 12,000 people, and more than 32,000 students, and 3x the U.S. average 

Arts and performing arts are an economic development anchor
7x the U.S. average 

Professional services and tech sectors are small
Relatively small for the city’s size but some growth

Industry Takeaways
(Continued)
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Talent Takeaways

Broader View
Advantage in blue-collar skills
53,000 – 2x the U.S. average

A growing Creative Class
45,000 with average annual salary of $84,000

Majority of skills associated with low-wage service jobs 
63,000 and on average earn 40% less than Creative Class

A Closer Look
20% have transportation skills
13x the U.S. average and is the fastest-growing (27%) among all skills

Mechanical skills 3x the U.S.
3,200 from auto mechanics and heavy-machinery mechanics to aircraft mechanics 

Matched 830 related occupations to form 32 skill clusters
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Nearly 15,000 are educators – professors, teachers and researchers
64% larger than the U.S. average and expanded by 5% since 2014 

Computer software talent highest paid but smallest cluster
Those with software skills in Newark earn $118,000.

Insurance skill cluster down 37%
Still remains 12% larger than U.S. average

Manufacturing talent cluster is 8% larger than national average
Approximately 5,000 workers

Talent Takeaways
(Continued)



23

Newark should focus its business expansion and attraction efforts on 5 key 
clusters:

• Aerotropolis: 
Transportation and Logistics 

• E-Commerce and Distribution 

• Made in Newark: 
Metals and Machinery; Artisanal Manufacturing; and 
Wearables (Tech + Apparel)

• Food Processing + Tech 

• Corporate and Regional Headquarters 

Target Clusters
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Strategy
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An inclusive, future-focused community, Newark is the creative and 
commercial center of New Jersey. 

Newark’s inclusive prosperity will be shaped by the resiliency, imagination, innovation, 
and community-oriented practices of a 21st century business, civic, and anchor 
community that strives to ensure that every Newark resident and enterprise has the 
opportunity to thrive and scale.

Vision Statement
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Six  values offer a foundation for Newark’s inclusive economic development efforts

1. Embrace inclusive prosperity
Ensure equity and inclusion are reflected in all future city building and development efforts.

2. Honor legacy of Newark’s cultural community and encourage innovation
Leverage cultural history to encourage a new generation of innovation and creativity.

3. Engage a broader group of anchors
View CDCs and arts organizations as anchors and players in the city’s anchor collaborative.

4. Focus on family-supporting jobs and upgrade service work
Jobs created today will impact the prosperity of residents for generations to come.

5. Support continuous up-skilling and training
Encourage the ongoing training of today’s workforce and tomorrow’s.

6. Maximize quality of place for everyone
Prioritize equitable place development and promote Newark’s cultural assets.

Values



27

Guiding Principles

1. Data informed cluster development
Adopt a data-driven cluster approach that will guide strategy goals, staffing, and collaboration 
among Newark partners. 

Prioritize sectors that offer specializations and competitive advantages, both traditional 
clusters and ones that are emerging because of tech enhancements.

Focus on sectors that offer family wage-supporting jobs.

Cluster focus: Transportation and Logistics; E-Commerce and Distribution; Metals and 
Machinery, Artisanal Manufacturing and Wearables; Food Processing and Tech; and 
Corporate and Regional Headquarters. 

5 guiding principles will inform the priorities, objectives, and resource allocation of 
Newark’s economic development strategy. 
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2. Anchor-led engagement
Recognize Newark's anchor institutions—universities, health care institutions, large-scale 
employers, CDCs, and cultural  institutions —as critical drivers of the city’s economic 
development.

Embrace a more inclusive anchor definition.

Utilize the core capabilities, size, and scale of ALL anchors to accelerate economic progress 
and inclusive prosperity.

Lead the efforts to upgrade service jobs and provide opportunities to Newark residents 
beyond routine service occupations. 

Guiding Principles
(Continued)
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3. Entrepreneurship as means for job and wealth creation
Develop and foster an inclusive entrepreneurship ecosystem in Newark.

Provide resources and support for Newark’s entrepreneurs, especially for women and 
founders of color.

Understand that the needs of scalable export, tech-enhanced startups and how they differ 
from small businesses.

Position Newark as a startup destination – an affordable, well-connected alterative to New 
York City.

Guiding Principles
(Continued)
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4. Match and build skills with upward mobility
Align Newark’s economic and workforce development efforts, towards creating and filling family-
wage jobs within export sectors.

Ensure Newark’s export sectors are represented in the City’s high school and CTE programs.

Develop workforce pipelines in partnership with local universities and education partners 
to ensure talent trained in Newark stays in the community.

Build mutually beneficial relationships between education partners and major employers.

Guiding Principles
(Continued)
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5. Equitable place development
Promote Newark’s downtown revitalization, distinct neighborhoods, thriving creative community, 
and access to New York and world (via Newark International Airport).

Leverage Newark’s global gateways connections such as the City’s airport, rail service and 
position as an international port.

Recognize that Newark is a collection of neighborhoods, each with its own identity, assets, 
and challenges.

Promote Newark as the creative, cultural hub of New Jersey.

Highlight downtown Newark as a walkable, vibrant urban core, and a desirable location for 
many creative companies, organizations, and residents.

Guiding Principles
(Continued)
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Goal 1: Expand and support the expansion of Newark’s target export clusters.

Goal 2: Foster a startup ecosystem that is inclusive of all entrepreneurs and tech-enhanced sectors.

Goal 3: Engage and broaden Newark’s anchor collaborative to accelerate economic progress.

Goal 4: Ensure skill development and onramp creation for Newark’s growth sectors.

Goal 5: Position Newark as a college town.

Goal 6: Create, embrace, and implement an arts-drive economic and place development strategy.

Goal 7: Tell Newark’s story to the world.

Strategy Goals 
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Goal 1:  
Expand and support the expansion of

Newark’s target export clusters

Objective 1.1: Become industry cluster experts and advocates.

Objective 1.2: Develop a systematic, cluster-tailored business expansion program. 

Objective 1.3: Ensure the creation of infrastructure, space, and programs/tools and to 
promote cluster development.

Objective 1.4: Create and Launch a “Made in Newark” program.

Focus Clusters
• Aerotropolis: Transportation and Logistics 
• E-Commerce and Distribution 
• Made in Newark: Metals and Machinery; Artisanal Manufacturing; and Wearables (Tech +Apparel)
• Food Processing + Tech 
• Corporate and Regional Headquarters 
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Goal 1: 

Expand and support the expansion 
of Newark’s target export clusters.

Focus Clusters

• Aerotropolis: Transportation and 
Logistics 

• E-Commerce and Distribution 
• Made in Newark: Metals and 

Machinery; Artisanal 
Manufacturing; and Wearables 
(Tech + Apparel)

• Food Processing + Tech 
• Corporate and Regional 

Headquarters 

Objective 1.1: 
Become industry cluster experts and advocates.

Goal 1

Action 1.1.1:
Reorganize Newark Alliance economic development staffing around focus 
clusters, anchors and initiatives.

Action 1.1.2:
Create competitiveness assessments for the focus clusters, engaging key 
partners and understanding competitive advantage and cluster needs and 
gaps.

Action 1.1.3:
Partner with major employers within target sectors and the New Jersey 
Economic Development Authority to identify potential companies and 
selected cities for site visits, with the goal of sharing the Newark story.

Action 1.1.4:
Create cluster profiles and make them available in print, presentation and 
web/electronic format.

Action 1.1.5:
Define a new systematic way to track projects/collaborations and the 
economic impact of economic development efforts; ensure that story is 
communicated to Newark Alliance stakeholders.
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Goal 1: 
Expand and support the expansion 
of Newark’s target export clusters.

Focus Clusters

• Aerotropolis: Transportation and 
Logistics 

• E-Commerce and Distribution 
• Made in Newark: Metals and 

Machinery; Artisanal Manufacturing; 
and Wearables (Tech + Apparel)

• Food Processing + Tech 
• Corporate and Regional Headquarters 

Objective 1.2:
Develop a systematic, cluster-tailored business 
expansion program for each cluster.

Goal 1

Action 1.2.1:
Create and engage industry cluster working groups in an 
effort to identify cluster-oriented growth opportunities and 
challenges. 

Action 1.2.2:
Map Newark clusters to understand relationships and cluster 
ecosystem, similar to the City’s efforts with Startup Newark.

Action 1.2.3:
Execute a business visitation plan for current Newark 
businesses, identifying expansion opportunities, barriers to 
growth and supply chain needs.

Action 1.2.4:
Identify and create appropriate support programs for each 
cluster and initiative, realizing that these will differ depending 
on the cluster.
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Action 1.3.1:
Partner and collaborate across city departments 
and state agencies to maintain and enhance 
quality infrastructure assets.

Action 1.3.2:
Conduct an audit to identify gaps in support 
programs and commercial real estate needs for 
cluster development.

Goal 1: 
Expand and support the expansion 
of Newark’s target export clusters.

Focus Clusters

• Aerotropolis: Transportation and 
Logistics 

• E-Commerce and Distribution 
• Made in Newark: Metals and 

Machinery; Artisanal Manufacturing; 
and Wearables (Tech + Apparel)

• Food Processing + Tech 
• Corporate and Regional Headquarters 

Objective 1.3: 
Ensure the creation of infrastructure, space, 
and programs/tools and to promote cluster 
development.

Goal 1
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Goal 1: 
Expand and support the expansion 
of Newark’s target export clusters

Focus Clusters

• Aerotropolis: Transportation and 
Logistics 

• E-Commerce and Distribution 
• Made in Newark: Metals and 

Machinery; Artisanal 
Manufacturing; and Wearables 
(Tech + Apparel)

• Food Processing + Tech 
• Corporate and Regional 

Headquarters 

Objective 1.4:
Create and Launch a “Made in Newark” 
program.

Goal 1

Action 1.4.1:
Convene an advisory to advise on how to promote, 
expand, and support products and technologies 
being developed in Newark. 

Action 1.4.2:
Explore best practices for “Made in Newark” 
initiatives SFMade.

Action 5.1.3:
Develop an execution plan for a “Made in Newark” 
initiative, representing an array of products/ 
services.
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Goal 2:  
Foster a startup ecosystem that is inclusive of all 

entrepreneurs and tech-enhanced sectors.

Objective 2.1: Identify the needs of Newark’s women, minority, and immigrant 
entrepreneurs and connect them with the appropriate resources and technical training.

Objective 2.2: Develop, in partnership with CDCs, a neighborhood entrepreneurship 
plan to extend business support services beyond the Newark central business 
district and into the neighborhoods.

Objective 2.3: Direct the anchor collaborative to develop a supplier training and 
certification program for local Newark entrepreneurs.

Objective 2.4: Partner with Newark Ventures and other tech leaders to identify key export 
clusters that offer the opportunity for greatest firm formation – fueling an expanded 
startup initiative.

Objective 2.5: Celebrate entrepreneurial success stories in Newark.
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Goal 2: 
Foster a startup ecosystem that is 
inclusive of all entrepreneurs and 
tech-enhanced sectors.

Objective 2.1: 
Identify the needs of Newark’s women, minority, 
and immigrant entrepreneurs and connect them 
with the appropriate resources and technical 
training.

Goal 2

Action 2.1.1:
Create entrepreneur resource survey, in an effort to 
understand entrepreneurs' connections and support needs, 
especially among those underserved.

Action 2.1.2:
Administer survey and review results, helping to inform 
ongoing entrepreneurship needs and initiatives, especially 
those at the neighborhood level.

Action 2.1.3:
Catalog entrepreneurship support resources, including those 
provided by the city of Newark, Newark Alliance, its partners, 
and local universities.

Action 2.1.4:
Develop a platform for sharing entrepreneurship resources 
throughout Newark.
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Goal 2: 
Foster a startup ecosystem that is 
inclusive of all entrepreneurs and 
tech-enhanced sectors.

Objective 2.2: 
Develop, in partnership with CDCs, a 
neighborhood entrepreneurship plan to extend 
business support services beyond the Newark 
central business district and into the 
neighborhoods.

Goal 2

Action 2.2.1
Utilize findings from actions outlined in Objective 2.1 to 
inform a neighborhood-driven entrepreneurship program 
aimed at connecting underserved entrepreneurs with 
needed resources. 

Action 2.2.2
Pilot, in partnership with CDCs, a neighborhood technical 
assistance program, including business plan review, pitch 
sessions and introductions to capital providers.
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Goal 2: 
Foster a startup ecosystem that is 
inclusive of all entrepreneurs and 
tech-enhanced sectors.

Objective 2.3: 
Direct the anchor collaborative to develop a 
supplier training and certification program for 
local Newark entrepreneurs.

Goal 2

Action 2.3.1
Evaluate best practices of other supplier training programs 
across the country, including those of the Cleveland Clinic, 
Drexel University and MD Cancer Center.

Action 2.3.2:
Develop and host a pilot workshop for Newark 
entrepreneurs, outlining requirements and practices for 
effective business development. 

Action 2.3.3:
Offer entrepreneurs that completed the workshop priority 
meetings/supplier engagements with anchors. 

Action 2.3.4:
Evaluate program and impact; scale as necessary.



42

Goal 2: 
Foster a startup ecosystem that is 
inclusive of all entrepreneurs and 
tech-enhanced sectors.

Objective 2.4: 
Partner with Newark Ventures and other tech 
leaders to identify key export clusters that offer 
the opportunity for greatest firm formation –
fueling an expanded startup initiative.

Goal 2

Action 2.4.1:
Convene an advisory working group, in partnership with 
Newark Ventures and other startup organizations, to 
support the expansion actions outlined in “Startup 
Newark” and prioritize cluster actions.

Action 2.4.2:
Explore best practices for startup initiatives
and the U.S., using them to provide the foundation for an 
action plan. 

Action 2.4.3:
Develop a collaborative action plan that outlines areas of 
collaboration among partners and focus clusters/areas. 
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Goal 2: 
Foster a startup ecosystem that is 
inclusive of all entrepreneurs and 
tech-enhanced sectors.

Objective 2.5: 
Celebrate entrepreneurial success stories in 
Newark.

Goal 2

Action 2.5.1:
Develop a systematic approach to identify 
entrepreneurial and startup success in Newark.

Action 2.5.2
Promote Newark startup successes across multiple 
communication channels and platforms.

Action 2.5.3
Raise awareness of Newark as a destination for startups 
in the U.S. and the New York region attending national 
and regional summits and conferences.
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Goal 3:  
Engage and broaden Newark’s anchor collaborative 

to ensure economic progress. 

Objective 3.1:  Ensure Newark’s community development organizations, nonprofits, and arts 
organizations are engaged in the Newark anchor collaborative.

Objective 3.2: Convene the anchor collaborative to revisit goals, objectives, and actions for 
extending procurement impact, upgrading service jobs, offering greater training and onramps 
and ensuring greater community resiliency.

Objective 3.3: Develop an assessment and goal setting tool that individual anchors can use to 
evaluate their practices and impact.

Objective 3.4: Continue to host the annual NAC Vender Summit to ensure anchors are helping to 
further Newark’s “Buy Local” goal.

Objective 3.5: Assess the “quality” of jobs local anchors offer to Newark residents with the 
intention of informing future job opportunities and onramping.
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Goal 3:
Engage and broaden Newark’s anchor 
collaborative to accelerate economic 
progress.

Objective 3.1: 
Ensure Newark’s community development 
organizations, nonprofits, and arts 
organizations are engaged in the Newark 
Anchor Collaborative.

Goal 3

Action 3.1.1:
Develop an outreach and engagement strategy for 
increasing participation in the Newark Anchor 
Collaborative, especially among CDCs and arts 
organizations.

Action 3.1.2:
Create the appropriate working groups and make sure the 
governance structure is in place to ensure equitable 
representation of  various anchors in leadership and 
strategy-driving roles.
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Goal 3:
Engage and broaden Newark’s anchor 
collaborative to accelerate economic 
progress.

Objective 3.2: 
Convene the anchor collaborative to revisit 
goals, objectives, and actions for extending 
procurement impact, upgrading service jobs,  
offering greater training and onramps and 
ensuring greater community resiliency.

Goal 3

Action 3.2.1:
Assemble a leadership team/steering committee 
representing a diverse group of anchors from the 
Collaborative.

Action 3.2.2:
Partner with a consulting team to develop a 2.0 strategy, 
including priority areas, an action plan, resource needs, 
and create metrics to measure progress.
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Goal 3:
Engage and broaden Newark’s anchor 
collaborative to accelerate economic 
progress.

Objective 3.3: 
Develop an assessment and goal setting tool 
that individual anchors can use to evaluate 
their practices and impact.

Goal 3

Action 3.3.1: 
Uncover best practices and associated anchor institution 
assessment tools across the county.

Action 3.3.2:
Select 1-2 Newark anchors to evaluate; apply best 
practices and tools for evaluating practices.

Action 3.3.3: 
Communicate the successes and challenges identified 
from Action 3.3.2.

Action 3.3.4: 
Make appropriate changes and scale the implementation 
of the assessment tool with other city anchors.
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Goal 3:
Engage and broaden Newark’s anchor 
collaborative to accelerate economic 
progress.

Objective 3.4: 
Continue to host annual NAC Vender Summit to 
ensure anchors are helping to further Newark’s 
“Buy Local” goal.

Goal 3

Action 3.4.1: 
Host and expand the annual NAC Vender Summit, in 
conjunction with the supplier training outlined in 
Objective 2.3.

Action 3.4.2:
Evaluate the impact on Newark’s “Buy Local” and 
communicate results.
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Goal 3:
Engage and broaden Newark’s anchor 
collaborative to accelerate economic 
progress.

Objective 3.5: 
Assess the “quality” of jobs local anchors offer 
to Newark residents with the intention of 
informing future job opportunities and 
onramping.

Goal 3

Action 3.5.1: 
Develop an employment survey that evaluates the types 
and quality of jobs filled by Newark residents.

Action 3.5.2:
Utilize those findings to inform efforts outlined in a 2.0 
plan for the Newark Anchor Collaborative (related to 
upskilling and jobs).



50

Goal 4:  
Ensure skill development and onramp creation 

for Newark’s growth sectors.

Objective 4.1: Create and scale skill development programs for Newark’s export 
industries, aligning workforce and economic development priorities.

Objective 4.2: Formulate, in partnership with CDCs, a coordinated neighborhood 
workforce development program that reaches underserved Newark residents. 

Objective 4.3: Educate leaders and educators in Newark schools about the city’s key 
economic clusters and advantages.

Objective 4.4: Develop a system of year around workforce-based learning and training 
initiatives for Newark’s K-12 students.
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Goal 4:
Ensure skill development and onramp 
creation for Newark’s growth sectors.

Objective 4.1:
Create and scale skill development programs for 
Newark’s export industries, aligning workforce and 
economic development priorities.

Goal 4

Action 4.1.1: 
In partnership with the Deputy Mayor of Job Creation and 
Workforce Development, host a quarterly working group of 
private-sector HR professionals, workforce development 
practitioners, CDCs, and university representatives to discuss 
needed skills and training programs in Newark.

Action 4.1.2: 
Develop and administer a survey of needed skills and 
workforce training gaps in Newark. Report and utilize findings 
to direct city and neighborhood programs.

Action 4.1.3: 
Build and deliver a talent pipeline and access to jobs for local 
residents through on-the-job training programs aligned 
directly with clusters outlined in Goal 1.
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Goal 4:
Ensure skill development and onramp 
creation for Newark’s growth sectors.

Objective 4.2:
Formulate, in partnership with CDCs, a 
coordinated neighborhood workforce 
development program that reaches 
underserved Newark residents.

Goal 4

Action 4.2.1: 
Utilize findings and working group outline in Objective 
4.1 to inform workforce development efforts at the 
neighborhood level.

Action 4.2.2:
Deploy industry-aligned workforce development 
programs in neighborhoods, testing programs/ 
initiatives and scaling over time.
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Goal 4:
Ensure skill development and onramp 
creation for Newark’s growth sectors.

Objective 4.3:
Educate leaders and educators in Newark 
schools about the City’s key economic clusters 
and advantages.

Goal 4

Action 4.3.1:
Develop a workshop to educate Newark administrators 
and teachers about career pathways available for 
students, especially those tied to the City’s export sectors.
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Goal 4:
Ensure skill development and onramp 
creation for Newark’s growth sectors.

Objective 4.4:
Develop a system of year around workforce-
based learning and training initiatives for 
Newark’s K-12 students.

Goal 4

Action 4.4.1:
Review Newark K-12 programs with the Newark City 
Schools administration to identify opportunities for school 
programs and facility needs around export sectors 
outlined in Goal 1.

Action 4.4.2: 
Engage private sector companies and public sector 
organizations to adopt year around, dual-credit internship 
programs for middle and high school students.
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Goal 5:  
Position Newark as a college town.

Objective 5.1: Launch a “Campus Newark” initiative.

Objective 5.2:  Partner with local colleges and universities to scale student and faculty 
entrepreneurship and startup programs.

Objective 5.3: Ensure the appropriate student housing is in place that allows for a 
campus-like environment.
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Goal 5:
Position Newark as a college town.

Objective 5.1:
Launch a ”Campus Newark” Initiative. 

Goal 5

Action 5.1.1:
Convene an advisory group of university 
representatives (students, faculty and 
administrators) and private-sector leaders to advise 
on how to better connect Newark colleges to the 
City. 

Action 5.1.2:
Explore best practices for “town-gown” initiatives 
such as Campus Philadelphia.

Action 5.1.3:
Develop a plan for a university-focused talent 
initiative that connects students to Newark via 
networking, mentoring, volunteering and other 
avenues.
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Goal 5:
Position Newark as a college town.

Objective 5.2:
Partner with local colleges and universities to 
scale student and faculty entrepreneurship and 
startup programs.

Goal 5

Action 5.2.1:
Convene an advisory group of students, faculty, and 
tech leaders to discuss the gaps/ needs in Newark’s 
tech ecosystem for students/faculty.

Action 5.2.2:
Explore best practices for student and faculty 
entrepreneurship support programs and how they can 
be applied to Newark and programs already in place at 
Rutgers-Newark and NJIT.

Action 5.2.3:
Celebrate the success of Newark student and faculty 
entrepreneurs. 
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Goal 5:
Position Newark as a college town.

Objective 5.3:
Ensure the appropriate student housing is in 
place that allows for a campus-like 
environment.

Goal 5

Action 5.3.1
Create an ongoing inventory of student housing 
options and needs and evaluate it as project 
development starts and goals in the city .
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Goal 6:  
Create, embrace, and implement an arts-driven 

economic development strategy.

Objective 6.1: Engage arts and cultural organizations to prioritize arts-driven economic 
development goals and objectives, including a technical assistance program for creative 
businesses.

Objective 6.2: Continue to utilize cultural institutions in the City’s placemaking efforts. 
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Goal 6:
Creative, embrace, and implement an 
arts-driven economic development 
strategy.

Objective 6.1:
Engage arts and cultural organizations to prioritize 
arts-driven economic development goals and 
objectives, including a technical assistance program for 
creative businesses.

Goal 6

Action 6.1.1: 
Create a working group comprised of arts leaders to 
outline a process for establishing a city-wide arts action 
plan.

Action 6.1.2:
Evaluate best practices and case studies from around 
the country. 

Action 6.1.3: 
Hire a consulting team to lead strategy development 
and planning.
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Goal 6:
Creative, embrace, and implement an 
arts-driven economic development 
strategy. 

Objective 6.2:
Continue to utilize cultural institutions in the City’s 
placemaking efforts. 

Goal 6

Action 6.2.1
Advocate for city and anchor-backed funding to 
support arts-based placemaking efforts throughout the 
City, including in the neighborhoods.

Action 6.2.2:
Develop a plan for promoting and celebrating creative 
placemaking efforts in the City.
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Goal 7:  
Tell Newark’s story to the world.

Objective 7.1: Develop a competitive identity for Newark, building off the success that 
the City has achieved.

Objective 7.2: Ensure that the City and its economic development partners are telling 
the same story and utilizing the same key messages.

Objective 7.3: Utilize business success stories, engaging entrepreneurs, and community 
leaders to tell the story of Newark’s economy.
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Goal 7:
Tell Newark’s story to the world.

Objective 7.1: 
Develop a competitive identity for Newark, 
building off the success that the City has 
achieved.

Goal 7

Action 7.1.1:
Engage a place-branding firm to develop a 
competitive identity for Newark. This identity should 
be one that can be deployed for various efforts: 
business investment, talent attraction, and 
destination development.

Action 7.1.2:
Follow the marketing recommendations and action 
plan developed throughout the place-branding 
process.
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Goal 7:
Tell Newark’s story to the world.

Objective 7.2: 
Ensure that the City and its economic 
development partners are telling the same 
story and utilizing the same key messages.

Goal 7

Action 7.2.1:
Annually develop a Newark pitch deck and 
messaging book that includes a data-drive economic 
development story about Newark.

Action 7.2.2:
Offer an orientation on how to use messaging for 
partners.

Action 7.2.3: 
Provide assets to partners, upload to City, Alliance 
and other economic development websites. Ensure 
materials are updated quarterly so that messages are 
fresh and consistent.
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Goal 7:
Tell Newark’s story to the world.

Objective 7.3: 
Utilize business success stories, engaging 
entrepreneurs, and community leaders to tell 
the story of Newark’s economy.

Goal 7

Action 7.3.1:
Create a process for gathering and selecting stories 
and engaging the business, anchor, arts and non-profit 
community.

Action 7.3.2:
Develop a communication plan that includes the use of 
social media channels, e-newsletters, and various other 
other means of advertising.

Action 7.3.3: 
Develop assets that can be widely used by various 
Newark Alliance partners and stakeholders.


